Volume 1 Number 22

BALTIMORE
CITISTAT

DPW- TRANSPORTATION

REPORTING PERIOD: JUNE 9, 2001 THROUGH JUNE 22, 2001

Bureau Head: MICHAEL RICE

Division Chief (Engineering) : Fred Marc

Division Chief (Maintenance): Anthony P. Wallnofer
Division Chief (Construction Management): Dan Rocks
Division Chief (Safety): Col. J. Anthony Jeffrey

Date Appoint: Acting

PERSONNEL FY2001 FY2001 FY2000 ANNUAL BUDGET
BUDGET FILLED BUDGET % Change FY 2001 EXP TO DATE %
ADMINISTRATION 32 26 32 ADMINISTRATION $7,683,049 $3,117,686 41%
ENGINEERING 161 135 170 ENGINEERING $5,576,450 $6,134,013 110%
MAINTENANCE 835 766 867 MAINTENANCE $59,393,506 $54,750,057 92%
CONSTR. MGMT 107 89 114 CONSTR. MGMT* $63,311 $296,074 0%
SAFETY 570 511 585 SAFETY $13,509,629 $12,606,961 93%
TOTAL 1,705 1,527 1,768
*100% Reimbursement By Capital
SEASONAL 102
LOAN TO BUREAU 10 OVERTIME $1,918,510 $2,658,206 139%
LOAN FROM BUREAU 42
TOTAL 1597 Expenditures to date as of 05/31/01
PERSONNEL DATA
2 -WEEK PAY PERIOD ANNUAL
4/28-5/11 | 5/12-5/25 | 5/26-6/8 6/9-6/22 (% CHANGE | Average Minimum Maximum  [Total Periods
OVERTIME (HOURS) 5,047.4 5,053.8 4,577.2 4,193.4 -8.4% 5,181 2,508 13,527 113,991 22
Administration 0.0 0.0 0.0 0.0 #DIV/0! 8 - 42 166 22|
Engineering 522.0 591.5 326.0 329.5 1.1% 379 89 690 8,334 22,
Maintenance| 3,319.3 2,971.0 3,244.0 3,029.6 -6.6% 3,472 1,111 10,912 76,377 22|
Constr. Mgmt 107.8 68.3 56.5 74.3 31.5% 220 52 510 4,837 22,
Safety| 1,098.3 1,423.0 950.7 760.0 -20.1% 1,104 575 2,206 24,277 22,
UNSCHEDULED LEAVE 241.0 2445 189.0 177.5 -6.1% 347 178 565 7,626 22
Administration 0.0 0.0 0.0 0.0| #DIV/O! 0 - 1 1 22,
Engineering 20.0 215 21.0 14.0 -33.3% 20 4 48 431 22,
Maintenance; 145.0 162.5 112.5 136.0 20.9% 219 113 369 4,824 22,
Constr. Mgmt 3.0 35 45 3.0 -33.3% 8 - 28 184 22,
Safety 73.0 57.0 51.0 24.5 -52.0% 99 25 213 2,187 22,
"A" TIME(MAN-DAYS) 210.0 247.0 253.0 257.0 1.6% 300 203 537 6,592 22,
Administration 0.0 0.0 0.0 0.0| #DIV/O! - - - - 22,
Engineering 1.0 0.0 5.0 20 -60.0% 5 - 13 116 22
Maintenance; 163.0 191.0 198.0 205.0 3.5% 239 163 425 5,255 22,
Constr. Mgmt 0.0 0.0 0.0 0.0| #DIV/O! 2 - 10 41 22,
Safety 46.0 56.0 50.0 50.0 0.0% 54 25 112 1,181 22,
LIGHT DUTY (MANDAY S 291.0 287.0 270.0 288.0 6.7% 293 182 631 6,436 22,
Administration 0.0 0.0 0.0 0.0| #DIV/O! - - - - 22,
Engineering 0.0 0.0 0.0 00| #DIV/0O! - - - - 22
Maintenance; 214.0 212.0 197.0 213.0 8.1% 225 120 567 4,947 22,
Constr. Mgmt 22.0 20.0 18.0 20.0 11.1% 10 - 22 220 22,
Safety 55.0 55.0 55.0 55.0 0.0% 58 50 65 1,269 22,
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BALTIMORE
CITISTAT

CITISTAT
Employee Absentee Wor ksheet

REPORTING PERIOD: JUNE 9, 2001 THROUGH JUNE 22, 2001

DPW - TRANSPORTATION

REQUIRED NON- X-TIME
WORK - PRE-APP SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration 9 90 1.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0 1.0 0.0 0.0 0.0 7.0
Engineering 138 1,372 16.4 9.0 0.0 5.0 0.0 2.0 8.0 87.7 21.0 65 10.0 1.0 166.6
M aintenance 744 7440 [ 1440| 1000 20.0 12.0 75 193.0 63.0 506.5 82.0 87.0 6.0 1025 | 13235
Maint. Seasonal 66 660 0.0 0.0 0.0 135 3.0 12.0 0.0 0.0 0.0 0.0 0.0 18.0 465
Constr. Mgmt 90 900 205 3.0 0.0 0.0 0.0 0.0 75 86.0 55 1.0 0.0 25 126.0
Safety 550 3623 | 1295 205 0.0 2.0 25 50.0 12.0 1005 465 535 0.0 15| 4185
TOTALS 1597 | 14,085 311 133 20 33 13 257 01 786 156 148 16 126 | 2,088.1
REPORTING PERIOD: MAY 26, 2001 THROUGH JUNE 8, 2001
REQUIRED NON- X-TIME
WORK - PRE-APP SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration 9 81 0.0 0.0 0.0 0.0 0.0 0.0 0.0 11.0 15 40 0.0 0.0 16.5
Engineering 137 1,225 185 21.0 9.0 0.0 0.0 5.0 2.0 925 13.0 13.0 0.0 0.0 174.0
M aintenance 740 6,660 | 2025 835 18.0 265 25 185.0 0.0 420.0 7.0 75.0 3.0 735 | 1,095
Maint. Seasonal 76 684 0.0 0.0 0.0 15.0 6.0 13.0 0.0 0.0 0.0 0.0 0.0 195 535
Constr. Mgmt o1 819 135 35 0.0 0.0 1.0 0.0 12.0 485 75 2.0 0.0 35 915
Safety 550 4806 | 1885 305 6.0 9.0 115 50.0 135 90.0 56.0 82.0 0.0 2.0 539.0
TOTALS 1603 | 14,275 423 139 33 51 21 253 28 662 85 176 3 99 | 1,971.0
CHANGES SINCE LAST PERIOD
REQUIRED NON- X-TIME
WORK - PRE-APP SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS.| VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration - 11.1% : - - - - [ (545%)|  (33.3%)| (100.0%) - 1 (57.6%)
Engineering 0.7% 12.0%] (11.4%)[ (57.1%)] (100.0%) | (60.0%)[ 300.0% (5.2%) 61.5%| (50.0%) (4.3%)
M aintenance 0.5% 11.7%| (28.9%)]  19.8%| 11.1%| (54.7%)| 200.0% 4.3% 20.6%| 1071.4%| 16.0%| 100.0%|  39.5%|  20.7%
M aint. Seasonal (132%)]  (35%) - - - (10.0%)| (50.0%) (7.7%) - - - - @) (131%)
Constr. Mgmt (1.1%) 9.9%| 51.9%| (14.3%) - -[ (100.0%) -1 (37.5%) 773%|  (26.7%)] (50.0%) 1 (@86%)| 37.7%
Safety 1 (24.6%) (31.3%)| (32.8%)[ (100.0%)| (77.8%)| (78.3%) [ (11.1%) 11L7%| (17.0%)] (34.8%) 1 (250%)  (22.4%)
TOTALS ©04%) (13%)| (264%)] (4.3%)| (39.4%)] (35.6%)| (38.1%) 1.6%| 229.1% 18.7% 835%| (15.9%)| 433.3%|  27.4% 5.9%
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Volume 1 Number 22

CITISTAT

REPORTING PERIOD: JUNE 9, 2001 THROUGH JUNE 22, 2001

MAINTENANCE DIVISION

DPW - TRANSPORTATION

2 WEEK REPORTING ANNUAL
4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE| Average Minimum Maximum Total Periods
PRIOR BACKLOG 9,187 8,677 8,450 8,479 0.3% 11,563 8,450 15,559 254,393 22
CREATED 3,083 3,092 2,671 3,329 24.6% 2,790 2,091 3,774 61,373 22,
ABATED 3,619 3,319 2,642 3,567 35.0% 3,103 2,067 4,121 68,265 22
CURRENT BKLOG. 8,677 8,450 8,479 8,241 -2.8% 11,252 8,241 15,559 247,542 22,
AVG. ABATETIME NA NA NA NA NA NA NA NA NA NA
SAFETY DIVISION
2 WEEK REPORTING ANNUAL
4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE| Average Minimum Maximum Total Periods
TRAFFIC ENFORCEMENT
Parking Citations (#) 715 518| 608! 479 -21.2% 765 395 1,091 16,834 22
Parking Citations ($) $17,771 $13,162 $16,709 $12,206 -26.9%| $ 18279 | $ 17711 $ 26,558 | $ 402,146 22,
Traffic Citations (#) 277, 193] 187 183 -2.1% 147 21 285 3,243 22
Traffic Citations ($) $18,290 $13,699 $11,074 $9,115 -17.7%| $ 10,215 | $ 1580 | $ 19,775 | $ 224,732 22,
PARKING ENFORCEMENT
Parking Citations (#) 10,759 11,164 11,063 13,018 17.7% 11703.4 7,602 13,791 257,475 22,
Parking Citations ($) $291,588 $302,735 $291,996 $345,533 183%|$ 308924 |$ 202533 |$ 363727 [$ 6,796,334 22,
TOWING
2-WEEK REPORTING PERIODS ANNUAL
4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE| Average Minimum Maximum Total Periods
Vehicles Towed 1,425 1,522 1,420 1,489 4.9% 1464.3 1,242 1,677 29,286 20,
City Crews| 305 293 272 274 0.7% 312.0 229 368 6,240 20
Private Crews 1,120 1,229 1,148 1,215 5.8% 1152.3 997 1,309 23,046 20,
# Abandoned Vehicles Towed 172 160 154 169 9.7% 159.2] 122 184 3,184 20
City Crews 144 130 123 111 -9.8% 131.2] 104 163 2,624 20,
Private Crews 28 30 31 58 87.1% 28.0 12 58 560 20
# of Booted Cars Towed 52 61 60 73 21.7% 65.0 26 108 1,299 20,
City Crews| 52 61 60 73 21.7% 65.0 26 108 1,299 20
Private Crews 0 0 0 0 0.0% 0.0] - - - 20,
Auctions
#of Vehicles Sold 368 385 296 381 28.7% 307.7] 202.0| 393.0] 6461 21
Revenue| $ 47,096 | $ 55,925 | $ 31,605 | $ 50,541 59.9%| $ 43739 | $ 20,132 | $ 75072 | $ 918,509 21
Auction dates| 5/2/2001 5/16/2001 5/30/2001 6/13/2001 0.0% 36915.3 36775.0 37055.0 775221 21
CONSTRUCTION MANAGEMENT DIVISION
2 WEEK REPORTING ANNUAL
4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE| Average | Minimum Maximum Total [ Periods
DESIGN CONTRACTS % _I
#OF CONTRACTS] 58] 58 58] 63 9% 56 50 63 1233 22,
CONTRACT VALUE ($)| $25,677,846 | $25,677,846 | $25,677,846 $28,538,570 | 11% | $24,544,470 | $ 20,954,051 | $28,538,570 [ $ 539,978,339 22,
CONSTRUCTION CONTRACTS
#OF CONTRACTS] 17, 16| 19 19 0% 21 1 29 466 22,
CONTRACT VALUE ($)| $37,157,908 | $37,327,650 | $38,407,303 $38,407,303 0% [ $44,461,132 [ $ 29,966,175 | $60,990,911 | $ 978,144,900 22,
CHANGE ORDERS (# 48 52 54 1] -98% 59 74 1291 22,
CHANGE ORDERS ($) $1,189,708.42 | $1,357,326.42 | $1,410,356.42 $10,910.34 -99% | $ 1,330,746 [ $ 10,910 [ $ 1,929,948 [ $ 29,276,406 22,
DEMOLITIONS
2-WEEK REPORTING PERIODS ANNUAL
4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE| Average Minimum Maximum Total Periods
# Residential Properties 0 0| 0 0 #DIV/0! 5.5] 0| 71 109 20,
# Commercial Properties 0 0| 0 0[ #DIV/0! 0.3] 0| 2 5 20;
# String Demolitions 0 0| 0 0 #DIV/0! 0.2] 0| 2 3 20,
# Referred by HCD 0 0| 0 0[ #DIV/0! 0.0] 0| 0] 0 20;
Average Cost (Residential) 0 0| 0 0 #DIV/O! $ 732]% - $ 12,444 | $ 12,444 17,
[Average Cost (Commercial) 0 0| 0 O]  #DIV/O! $ 309 | § - $ 5249 $ 5,249 17
ATTENDANCE-RELATED DISCIPLINARY ACTIONS
2 WEEK REPORTING YEAR-TO-DATE TOTALS
4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE FY2001 FY 2002 % CHANGE
VERBAL #DIV/O!
SUPERVISORS! - #DIV/0!
FRONT-LINE 8 #DIV/0!
WRITTEN #DIV/O!
SUPERVISORS! - #DIV/0!
FRONT-LINE 13 #DIV/0!
SUSPENSIONS #DIV/O!
SUPERVISORS! 1 #DIV/0!
FRONT-LINE g #DIV/0!
OTHER DISCIPLINARY ACTIONS
2 WEEK REPORTING YEAR-TO-DATE TOTALS
4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE FY 2001 FY 2002 % CHANGE
VERBAL #DIV/O!
SUPERVISORS! - #DIV/0!
FRONT-LINE 1 #DIV/0!
WRITTEN #DIV/O!
SUPERVISORS! - #DIV/0!
FRONT-LINE - #DIV/0!
SUSPENSIONS #DIV/O!
SUPERVISORS! - #DIV/0!
FRONT-LINE 8 #DIV/0!
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BALTIMORE
CITISTAT

CITISTAT

REPORTING PERIOD: JUNE 9, 2001 THROUGH JUNE 22, 2001

MAINTENANCE WORK ORDERS

DPW - TRANSPORTATION

2 WEEK REPORTING ANNUAL

4/28-5/11 | 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE | Average | Minimum | Maximum| Total Periods
PRIOR BACKLOG 9,187 8,677 8,450 8,479 0% 11,563 8,450 15,559 | 254,393 22
Street/Road/Alleys| 145 163 139 122 -12% 112 8 291 2,467 22
Signs| 326 182 314 399 27% 244 95 399 5,365 22
Street Marking 8 1 11 65 491%) 11 - 65 243 22
Signals| 1 1 1 1 0% 1 1 1 22 22
Lot Cleaning/Grass Cutting 31 68 55 128 133% 161 - 520 3,547 22
Street lighting 20 19 80 46 -43% 20 - 80 437 22
Forestry 8,622 8,235 7,842 7,671 -2%] 10,978 7,671 14,509 | 241,509 22
Conduit 3 3 4 3 -25% 4 1 18 96 22
Parking Meter 31 5 4 44 1000% 32 3 106 707 22
Snow 0 0 0 0 0% - - - - 22
Miscellaneous 0 0 0 0 0% - - - - 22)
CREATED 3,083 3,092 2,671 3,329 25% 2,818 2,091 3,774 62,003 22
Street/Road/Alleys| 226 161 206 219 6%, 222 56 668 4,876 22
Signs| 101 312 203 215 6%, 184 10 318 4,042 22
Street Marking 0 96 96 21 -78% 19 - 96 420 22
Signals| 719 686 597 796 33%) 561 215 814 12,337 22
Lot Cleaning/Grass Cutting 96 59 88 88 0% 36 - 102 793 22
Street lighting 172 162 131 179 37%) 98 19 195 2,154 22
Forestry 227 195 203 224 10% 137 35 229 3,011 22
Conduit 224 209 13 260 1900%, 188 8 260 4,142 22
Parking Meter 1,318 1,212 1,134 1,327 17% 1,285 1,024 1574 28,262 22
Snow 0 0 0 0 #DIV/0! 89 - 596 1,966 22
Miscellaneous| 0 0 0 0 0% - - - - 22
ABATED 3,619 3,319 2,642 3,567 35%) 3,132 2,067 4,121 68,895 22
Street/Road/Alleys| 208 185 223 226 1% 221 66 650 4,867 22
Signs| 245 180 118 161 36%) 174 61 304 3,826 22
Street Marking 7 86 42 73 74% 19 - 86 428 22
Signals| 719 686 597 796 33% 561 215 814 12,337 22
Lot Cleaning/Grass Cutting 59 72 15 11 0% 41 - 309 904 22
Street lighting 173 101 165 207 25% 97 22 207 2,137 22
Forestry 614 588 374 466 25% 452 121 1,201 9,940 22
Conduit 224 208 14 261 1764%, 188 9 261 4,145 22
Parking Meter 1,370 1,213 1,094 1,366 25% 1,288 1,016 1,574 28,345 22
Snow 0 0 0 0 #DIV/0! 89 - 596 1,966 22
Miscellaneous 0 0 0 0 0% - - - - 22)
CURRENT BACKLOG 8,677 8,450 8,479 8,241 -3%] 11,252 8,241 15,559 | 247,542 22
Street/Road/Alleys| 163 139 122 115 -6% 113 8 291 2,476 22
Signs| 182 314 399 453 14% 254 95 453 5,581 22
Street Marking 1 11 65 13 -80% 12 - 65 253 22
Signals| 1 1 1 1 0% 1 1 1 22 22
Lot Cleaning/Grass Cutting 68 55 128 205 60% 156 - 520 3,442 22
Street lighting 19 80 46 18 -61% 21 - 80 454 22
Forestry 8,235 7,842 7,671 7,429 -3%] 10,663 7,429 14,509 | 234,580 22
Conduit 3 4 3 2 -33% 4 1 18 93 22
Parking Meter 5 4 44 5 -89% 29 3 106 641 22
Snow 0 0 0 0 0% - - - - 22
Miscellaneous| 0 0 0 0 0% - - - - 22
AVG.ABATETIME NA NA NA NA NA NA NA NA NA NA
Street/Road/Alleys| NA NA NA NA NA NA NA NA NA NA
Signs| NA NA NA NA NA NA NA NA NA NA
Street Marking NA NA NA NA NA NA NA NA NA NA
Signals| NA NA NA NA NA NA NA NA NA NA
Lot Cleaning/Grass Cutting NA NA NA NA NA NA NA NA NA NA
Street lighting NA NA NA NA NA NA NA NA NA NA
Forestry NA NA NA NA NA NA NA NA NA NA
Conduit NA NA NA NA NA NA NA NA NA NA
Parking Meter NA NA NA NA NA NA NA NA NA NA
Snow NA NA NA NA NA NA NA NA NA NA
Miscellaneous| NA NA NA NA NA NA NA NA NA NA
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BALTIMORE
CITISTAT

CITISTAT
TRANSPORTATION MAINTENANCE PERFORMANCE

CREW PERFORMANCE

REPORTING PERIOD: JUNE 9, 2001 THROUGH JUNE 22, 2001

DPW - TRANSPORTATION

5/26-6/8 6/9-6/22
# # Abated # Abated w/in | Abatement
Sector Complaints| w/in 48 hrs [ Abatement %]# Complaints 48 hrs %
One 48 45 94% 33 33 100%
Two 27 26 96% 39 36 92%
Three 44 44 100%, 37 37 100%
Four 14 13 93% 23 16 70%
Totals 133 128 96% 132 122 92%
5/26-6/8 6/9-6/22
Pot Holes Pot Holes Daily
Sector # of Crews | Crew Days Filled Dally Averagel #of Crews | Crew Days Filled Average
One 1 8 473 59 1 10 516 52
Two 2 14 879 63 2 16 870 54
Three 1 9 511 57 1 10 299 30
Four 1 9 269 30 1 10 417 42
Totals 5 40 2,132 53 5 46 2,102 46
POTHOLE COMPLAINT ABATEMENT RATE
Two Week Reporting Periods ANNUAL
4/28-5/11 | 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE Average Minimum | Maximum Total Periods
Sector
One 100% 100%, 94% 100% 6.4% 93.5% 65.3% 100.0% NA 19
Two 96% 89% 96% 92% -4.2% 89.3% 45.3% 100.0% NA 19
Three 100% 100% 100% 100% 0.0%) 92.3% 35.0% 100.0% NA 19
Four 96% 90% 93% 70% -24.7% 87.2% 40.0% 100.0% NA 19
Totals 98% 94% 96% 92% -4.2% 90.8% 50.0% 100.0% NA 19
POTHOLESFILLED - DAILY AVERAGE
Two Week Reporting Periods ANNUAL
4/28-5/11 | 5/12-5/25 5/26-6/8 6/9-6/22 % CHANGE Average Minimum | Maximum Total Periods
Sector
One 34 38 59 52 -11.9% 40.8 134 101.0 NA 19
Two 74 105 63 54 -14.3% 63.8 175 105.0 NA 19
Three 35 28 57| 30 -47.4% 44.2 85 85.0 NA 19
Four 42 23 30, 42 40.0%) 36.1 12.5 67.0 NA 19
Totals 51 53 53 46 -13.2% 53.3 13.3 163.0 NA 19

* Datafor this period is per man

Page 1



Volume 1 Number 22 DPW - TRANSPORTATION
BALTIMORE

CITISTAT

e PARKING ENFORCEMENT PERFORMANCE

REPORTING PERIOD: JUNE 9, 2001 THROUGH JUNE 22, 2001

] 4/28-5/11 5/12-5/25 5/26-6/8 6/9-6/22
Days Citations Citations Daily Days Citations Daily Days Citations Daily

Supervisory Name Employees (#) | Worked Issued | Daily Average| Days Worked| Issued Average Worked | ssued Average | Worked I ssued Average
1 7 58.75 1,690 28.8 55.75 1,736 311 48.5 1,890 39.0 61.25 2,092 34.2
2 9 51.25 1,481 28.9 51.75 1,758 34.0 475 1,528 32.2 58.75 1,772 30.2
3 9 45.5 2,173 47.8 52.5 2,490 474 39 1,975 50.6 58.25 2,618 44.9
4 6 37.25 1,262 33.9 29.25 1,190 40.7 36.75 1,512 41.1 66.5 2,216 33.3
5 (City-Wide) 8 55 2,098 38.1 57.25 2,110 36.9 55.75 2,193 39.3 63.75 2,496 39.2
6(Scofflaw) 13 41 207 5.0 46.5 234 5.0 35 186 5.3 46.25 210 4.5
Weekend Duty N/A 56 1,848 33.0 55 1,646 29.9 58 1,779 30.7 48 1,614 33.6

* Court Days = 21.75 Days
* 1/2 Days = 6.5 Days
Daily Citation Averages

Two Week Reporting Periods [ ANNUAL

Supervisory Name 4/28-5/11 5/12-5/25 | 5/26-6/8 6/9-6/22 |% CHANGE| Average | Minimum [ Maximum Tota Periods
1 28.8 31.1 39.0 34.2 -12.3% 32.5 25.7 42.0 682.3 21
2 28.9 34.0 32.2 30.2 -6.2% 324 25.2 404 680.7 21
3 47.8 47.4 50.6 44.9 -11.3% 41.9 275 50.6 879.6 21
4 33.9 40.7 41.1 33.3 -19.0% 38.3 30.3 45.7 803.3 21
5(City-Wide) 38.1 36.9 39.3 39.2 -0.3% 38.1 32.3 46.1 800.5 21
6(Scofflaw) 5.0 5.0 5.3 45 -15.1% 3.9 1.8 6.1 82.2 21
Weekend Duty 33.0 29.9 30.7 33.6 9.4% 36.2 29.9 45.1 760.2 21
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CITISTAT

Project Status WorkSheet
Delayed Design Projects

DPW - TRANSPORTATION

S REPORTING PERIOD: JUNE 9, 2001 THROUGH JUNE 22, 2001
Original
Award # of EWO City Project | Noticeto | Schedule| Projected
Desciption Location Amount ($) |EWO's| Cost ($) | Paid to Date | Contractor Name Manager Proceed Status | Completion
Reconstruction |PAVEMENT MANAGEMENT SYSTEM 62,348 $ 55,051 | WILBUR SMITH 1 10/29/1997 88% 4/29/1998
Reconstruction |SUN STREET 346,648, $ 300,337 WAL/MONT 2 4/8/1998| 87% 5/8/1998
Signals ON -CALL TRAFFIC SIGNALIZATION 250,000 $ 162,975 SABRA 4 7/29/1998 65% 9/16/1999
Signals SIGNAL COMPUTER REPLACEM'T - PH | 180,356 $ 178,845 SABRA 4 7/29/1998 99% 9/16/1999
Signals RESIDENTIAL LIGHTING 98 97,418 $ 94,770 JMT/SABRA 6 11/14/1998 97% 10/1/1999
Bridge 1997 BRIDGE INSPECTION 1,076,460 $ 59,327 BUCHART 8 8/6/1997 6% 10/29/1999
Signals TRAFFIC SIGNALS DETECTOR 93,361 $ 59,327 PARSONS 4 5/5/1999 64% 11/5/1999
Resurfacing ON-CALL RESURF/REHAB 450,000 $ 452,295 WHITMAN 1 12/10/1997 101% 12/10/1999
Resurfacing ON-CALL RESURFACING 200,000 $ 148,851 STV 1 12/17/1997 74% 12/18/1999
Reconstruction |BALTIMORE STREET 186,778 $ 161,419 DANIELS 1 1/21/1999 86% 2/10/2000
Resurfacing FRANKFURST AVENUE 107,616 $ 103,390 STV 1 3/25/1998 96% 3/25/2000
Reconstruction |ORLEANS STREET MEDIAN 132,811 $ 87,379 RKK 5 8/12/1998 50% 4/12/2000
Traffic WESTSIDE CORRIDOR 299,803 $ 249,712 DMJIM 7 12/9/1998 83% 6/9/2000
Resurfacing 1-83 RESURFACING 195,723 $ 166,683 WAL/MONT 1 6/30/1999 85% 6/30/2000
Reconstruction |CHESAPEAKE AVENUE 353,026 $ 346,947 GANNETT 2 1/4/1998 98% 7/1/2000
Signals ON -CALL TRAFFIC SIGNALIZATION 250,000 $ 230,372 SABRA 4 7/18/1995 92% 7/12/2000
Traffic LEXINGTON MALL (Study & Design) 151,475 $ 75,904 RKK 7 12/10/1997 50% 7/28/2000
Traffic PEOPLE MOVER 957,553 $ 275,885 DMJIM 9 7/21/1999 17% 8/9/2000
Bridge LANCASTER ST BULKHEAD 297,685 1 1,980 |$ 298,885 CENTURY 8 8/26/1998 99% 8/26/2000
Signals SIGNAL COMPUTER REPLACEM'T - PH II 160,413 1 0 $ 115,758 SABRA 4 8/5/1998 2% 9/15/2000
Reconstruction |CAROLINE ST 343,809] 2 94,792 [$ 409,982 WBCM 2 10/29/1997 93% 10/29/2000
Traffic SIGN INVENTORY & UPGRADE 228,627 $ 101,496 PARSONS 700% 11/18/1998 37% 11/18/2000
Reconstruction |ON -CALL RESURFACING 350,000 $ 289,597 DEWBERRY 1 12/10/1997 83% 12/10/2000
Reconstruction |ON-CALL RESURFACING 500,000 $ 481,449 RUXTON 1 12/10/1997 95% 12/10/2000
Reconstruction |ON-CALL LANDSCAPES 99 300,000 $ 145,290 KIRWIN 1 3/24/1997 48% 3/24/2001
Resurfacing ON-CALL RESURFACING 1l (99) 500,000 $ 376,915 EBA 1 3/31/1999 75% 3/31/2001
Resurfacing ON-CALL RESURFACING 1 (99) 500,000 $ 302,864 RUXTON 1 4/7/1999 61% 4/7/2001
Reconstruction |FAIRFIELD ECO INDUSTRIAL PK 837,983 $ 305,317 WCBM 5 4/8/1998 36% 4/8/2001
Bridge ON-CALL BRIDGE DESIGN 99 400,000 $ 356,551 GREINER 3 4/21/1999 89% 4/21/2001
Resurfacing ON-CALL RESURFACING 11l (99) 500,000 $ 384,751 JMT 1 4/21/1999 76% 4/21/2001
Reconstruction |ON-CALL RESURFACING/REHAB 500,000 $ 224,199 RKK 1 4/28/1999 45% 4/28/2001
Bridge DULANEY VALLEY ROAD 103,400 $ 96,090 WAL/MONT 3 12/23/1998 85% 4/30/2001
Reconstruction |HOLLINS FERRY RD 100,259 $ 68,078 EBA 2 6/16/1999 68% 6/16/2001
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739 Reconstruction 88%|PAVEMENT MNGMT. SYSTEM 98027 62,348 0% $ 55,050.54 [WILBUR SMITH 1] 10/29/1997 182 4/29/1998
689 Reconstruction 87%|SUN STREET 96130 346,648 0%| $ 300,337.40 [WAL/MONT 3 4/8/1998 30 5/8/1998|
686 Bridge 82%|CLEAN & PAINT HOWARD ST 98344 276,514 0% $ 227,114.82 [KCI 2 7/1/1998 1063 5/29/2001
738 Signals 65%|ON -CALL TRAFFIC SIGNALIZATION 98091 250,000 0% $ 162,974.91 [SABRA 5| 7/29/1998 414 9/16/1999
SIGNAL COMPUTER REPLACEM'T -
751 Signals 99%|PH | 98090 180,356 0% $ 178,845.36 [SABRA 5[ 7/29/1998 414 9/16/1999
752 Signals 97%|RESIDENTIAL LIGHTING 98 98097 97,418 0% $  94,769.77 [JMT/SABRA 4] 11/14/1998 321 10/1/1999
684 Bridge 92%(1997 BRIDGE INSPECTION 98019 1,076,460 0% $ 986,833.03 [BUCHART 7 8/6/1997 814 10/29/1999
778 Signals 64%|TRAFFIC SIGNALS DETECTOR 99050 93,361 0% $ 59,326.65 [PARSONS 5 5/5/1999 184 11/5/1999
705 Resurfacing 71%|ON-CALL RESURF/REHAB 98026 545,000 1 95,000 17%( $ 452,294.60 |WHITMAN 1| 12/10/1997 730 12/10/1999
705 Resurfacing 74%|ON-CALL RESURFACING 98024 200,000 0%| $ 148,851.36 [STV 1] 12/17/1997 731 12/18/1999
762 Reconstruction 91%|BALTIMORE STREET 99035/00057 186,778 0% $ 169,853.12 [DANIELS 1] 1/21/1999 385 2/10/2000
690 Resurfacing 96%|FRANKFURST AVENUE 98058 107,616 0% $ 103,390.27 [STV 1| 3/25/1998 731 3/25/2000]
680 Reconstruction 52%|ORLEANS STREET MEDIAN 98088 132,811 1 35,082 26%( $  87,379.33 |RKK 9] 8/12/1998 609 4/12/2000]
754 Traffic 86%|WESTSIDE CORRIDOR 98103 299,803 0%| $ 256,450.79 [DMIM 11| 12/9/1998 548 6/9/2000]
769 Resurfacing 89%(1-83 RESURFACING 99064 195,723 0% $ 173,266.69 [WAL/MONT 1| 6/30/1999 366 6/30/2000]
688 Reconstruction 98%|CHESAPEAKE AVENUE 98055 353,026 0%| $ 346,946.65 [GANNETT 3 1/4/1998| 909 7/1/2000]
631 Signals 92%|ON -CALL TRAFFIC SIGNALIZATION 95048 250,000 0% $ 230,372.31 [SABRA 5[ 7/18/1995 1821 7/12/2000]
785 Traffic 55%|LEXINGTON MALL (Study & Design) 99066 151,475 0% $ 83,226.31 [RKK 11| 12/10/1997| 961 7/28/2000]
766 Traffic 29%|PEOPLE MOVER 99936 957,553 0% $ 275,884.51 [DMIM 12| 7/21/1999 385 8/9/2000]
737 Bridge 100%|LANCASTER ST BULKHEAD 98094 297,685 1] 1,980 1%| $ 298,884.51 |CENTURY 7| 8/26/1998 731 8/26/2000]
SIGNAL COMPUTER REPLACEM'T -
751 Signals 72%|(PH Il 99071 160,413|1 - time 0 0% $ 115,757.52 [SABRA 5 8/5/1998 772 9/15/2000]
776 Bridge 95%|FRANKLINTOWN ROAD 98102 99,057 0%l $  94,290.55 [STV 10| 10/28/1998 1461 10/28/2002
661 Reconstruction 93%|CAROLINE ST 98029 343,809 2 94,792 28%| $ 409,981.57 |WBCM 3| 10/29/1997| 1096 10/29/2000
666 Bridge 83%|INNER HARBOR PED BRIDGES 97141/98066 555,598 0% $ 458,911.69 [KCI 7| 11/26/1995 2536 11/5/2002
711 Traffic 47%|SIGN INVENTORY & UPGRADE 98096 228,627 0% $ 106,318.64 [PARSONS 11| 11/18/1998 731 11/18/2000
705 Reconstruction 83%|ON-CALL REHAB / RESURF 98023 350,000 0% $ 289,597.41 [DEWBERRY 1] 12/10/1997 1096 12/10/2000
705 Resurfacing 97%|ON-CALL RESURFACING Il 98022 500,000 0% $ 483,512.33 [RUXTON 1| 12/10/1997 1096 12/10/2000
794 Reconstruction 56%|ON CALL LANDSCAPES 99 99043 300,000 0% $ 167,115.63 [KIRWIN 1| 3/24/1997 1461 3/24/2001
795 Resurfacing 76%|ON-CALL RESURFACING Il (99) 99041 500,000 0% $ 382,319.85 [EBA 1] 3/31/1999 731 3/31/2001]
795 Resurfacing 64%|ON-CALL RESURFACING | (99) 99042 500,000 0%| $ 318,741.36 [RUXTON 1 4/7/1999 731 4/7/2001
691 Reconstruction 37%|FAIRFIELD ECO INDUSTRIAL PK. 96129 837,983 0% $ 311,997.84 [WBCM 9 4/8/1998 1096 4/8/2001
789 Bridge 92%|ON-CALL BRIDGE DESIGN 99 99051 400,000 0% $ 367,396.87 [GREINER 10| 4/21/1999 731 4/21/2001
795 Resurfacing 77%|ON-CALL RESURFACING 111 (99) 99040 500,000 0%| $ 384,750.87 [IMT 1| 4/21/1999 731 4/21/2001]
795 Reconstruction 45%|ON CALL RESURFACING/REHAB 99045 500,000 0% $ 224,198.94 [RKK 1| 4/28/1999 731 4/28/2001]
777 Bridge 86%|DULANEY VALLEY ROAD 98104 103,400 1 9,165 9%| $  96,547.85 |WAL/MONT 10| 12/23/1998 859 4/30/2001
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761 Reconstruction 70%[HOLLINS FERRY RD 99036 100,259 0% $ 70,290.24 [EBA 3| 6/16/1999 731 6/16/2001
784 Traffic 85%]|INTERSTATE ACCESS 99069 99,849 0% $ 84,761.34 [DEWBERRY 11 9/8/1999 724 9/1/2001]
807 Bridge 69%(1999 BRIDGE INSPECTION 99082 1,121,499 0%| $ 774,380.77 [BUCHART 10[ 10/27/1999 731 10/27/2001
679 Reconstruction 69%|PENN/CURTIS/BIRCH INTER. 99077 256,353 0% $ 177,787.12 [STV 1| 4/27/2000 556 11/4/2001
775 Bridge 84%|ROBERT E LEE PARK 99025 160,887 0% $ 135,802.76 [GREINER 10| 11/25/1998 1096 11/25/2001
682 Bridge 19%|RUSSELL STREET 99079 1,182,795 0% $ 229,228.75 [IMT 8| 12/8/1999 731 12/8/2001
803 Signals 6%|ON-CALL RESIDENTIAL LIGHING 00 00026 200,000 0%| $ 12,479.92 |SABRA 4| 1/12/2000| 731 1/12/2002
829 Reconstruction 8%|ON-CALL RECONSTRUCTION | (00) 00035 500,000 0% $ 42,152.51 [WALLACE 1| 2/23/2000 731 2/23/2002
829 Reconstruction 52%|ON-CALL RECONSTRUCTION Il (00) 00036 500,000 0% $ 261,049.58 [IMT 1 3/1/2000 730 3/1/2002]
829 Resurfacing 25%|ON-CALL RESURFACING | (00) 00037 500,000 0%| $ 124,784.27 [DEWBERRY 1] 3/15/2000 730 3/15/2002
795 Reconstruction 56%|ON CALL RESURFACING/REAHB 99044 500,000 0%| $ 278,957.18 [STV 1] 4/28/1999 1096 4/28/2002
702 Bridge 91%|CENTRAL AVE RECONSTRUCTION [98062/99068 1,914,812 0% $ 1,749,174 [RKK 2| 4/29/1998 1461 4/29/2002
310 Bridge 61%|1-83 WIDENING 98012 1,367,106 1| 560,264 41%)| $ 1,174,260 |WHITMAN 2 8/6/1997 1826 8/6/2002]
823 Reconstruction 142%|MARKET PLACE 00059 329,590 0% $ 466,429.03 [ALPHA 9 4/5/2000 1095 4/5/2003
822 Reconstruction 28%|[MORGAN UNIVERSITY 00068 256,616 0% $ 70,886.78 [KCI 1| 6/28/2000 1095 6/28/2003
683 Bridge 29%|MONROE STREET VIADUCT 99080 1,279,590 0% $ 369,097.21 [GANNETT 8| 11/24/1999 1827 11/24/2004
805 Signals 97%|[CONDUIT OCCUPANCY 2000 00027 396,243 0%| $ 384,676.46 [STV 6| 7/12/2000

829 Reconstruction 6%|ON-CALL RESURFACING Il (00) 00032 500,000 0% $ 31,608.14 [PHOENIX 1 2/9/2000

824 Signals 65%|CONDUIT OCCUPANCY 2000 00071 499,800 0% $ 326,547.82 [KCI 6 8/2/2000

833 Signals 82%|CONDUIT RECORD AUTOMATION 00072 399,975 0% $ 329,922.67 [KCI 4| 7/26/2000|

829 Reconstruction 49%|ON_CALL RECONSTRUCTION 00055 500,000 0%| $ 245,675.70 [STV 1| 3/29/2000

820 Reconstruction 31%|WILKENS AVENUE Dukeland to Gilmg 00074 367825 0% $ 113,870.45 [WAL/MONT 1

POTEE STREET/supplemental
558 Bridge 58%]|agreement 00357/00358 805,185 0%| $ 464,555.01 |[KCI/PARSONS 2| 5/23/2000 1820 5/17/2005

Page 2



Volume 1 Number 22

BALTIMORE
CITISTAT

o 9

CITISTAT
Project Status WorkSheet
Construction

REPORTING PERIOD: JUNE 9, 2001 THROUGH JUNE 22, 2001

Original

Contract
Award # of EWO Cost City Project Notice to Duration, Projected
Contract Desciption Schedule Status L ocation Bd Num| Amount ($) | EwO's $) EWO % Paid to Date |Contractor Name Manager Proceed Days Competion

99054 Alley Reconstruction Behind 21 Days xg';”s Locations Central and 99054 $621,915 $0| 0% $471,327|P&J 1| s/23/00 270 7/13/01
00063 Alley Reconstruction On Schedule Central District 2 and 00063 $456,777 $0 0% $0 [P &J 1 5/29/01 270 2/22/02
98010 Bridge Construction & Behind Schedule 90 1 o5 Street Bridge 98010 | $14152,833] 2 $33,100 0% $8,216,175|Cherry Hill 2| snisi00 800 10/21/02

Reconstruction Days
00050 Bridge Construction & On Schedule Spook Hill Road Bridge 00050 138,866.00 $0.00 0% $36,789.75 |CCNtra 2| sl 120 9/3/01

Reconstruction Maintenance
00031 Bridge Construction & On Schedule Dukeland Street 00031 $242,553 $0 0% $28,461 |Pressure Concrete 2| smo01 60 7/28/01

Reconstruction
99060 Bridge Construction & On Schedule Dulaney Valley Road Bridge 99060  $380,324 $0 0% $o |Vonumental 2| efelo1 158 11/10/01

Reconstruction Paving
99075 Bridge Repair Behind ?D‘::Vesd”'e 225 |pennington Ave Bridge 99075 $517,876| 3 $94,859|  18% $558,726|Cianbro 1| ors00 % 7/16/01
00040 Footway Reconstruction On Schedule West - District 4 and 5 00040 $326,836 $0 0% $0.00 |E&T Concrete 3 3/26/01 150 8/22/01

. Zone A-8/2
00356 Reconstruction Behind Schedule 90\ Ave Enhancement 00356 $278,995| 1 $3,160] 1% $267,18g|MOnumental 1| 8200 9/11/00
Days Paving
_ Zone B

98902 Reconstruction Behind SDC:VZd”'e 265 |\1opkins Plaza 98902 $6,950,0000 32 $971,537]  14% $6,341,312|Facchina 1| w1000 365 10/1/01
99049 Reconstruction Behind ?D‘::Vesd”'e 300 gf;i:a' Ave - Repalring Storm 99049 $1,465.867| 14 $144,765|  10% $1,297,042|V&S 1| w1200 280 8/13/01
99005 Resurfacing Behind g;:zd”'e 53 |Highway Central West 99005 $388,989 $0| 0% $168,537|Jupiter 1| orze/00 120 7/15/01
99009 Resurfacing On Schedule Highways West (B) 99009 $455,785 $0 0% $311,450 [Flanigan 1 3/19/01 120 7/16/01
99061 Service Contract On Schedule Test Holes Various Locations 99061 $408,900 1 $3,000 1% $291,268|Accurate Locating 1 9/20/99 712 8/31/01
99063 Service Contract On Schedule Various Sub Surface Exploration 99063 $172,310 $0 0% $65,171{E2CR 1)  10/25/99 730 10/23/01
98084 Streetscape On Schedule Streetscape Phase Il 98084 $1,267,812) 2 $179,006 14% $898,930|Machado 1 7/5/00 300 8/3/01
00102 Streetscape On Schedule Maryland Historical Society 00102 $398,574 $0.00 0% $43,212.53 r;\:‘i‘r:g‘ema' 2| sre3i01 ) 8/20/01

Sorted By: Description
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